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Targets

Annual profit per      
customer

Annual credit issued per 
customer

Customers
Estimated market size 

£60

£400

1m
2m

39mPopulation 

PolandPoland
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Progress towards targets

£21£60Annual profit per customer 

£346£400
Annual credit issued per customer

561k1mCustomers
2m2mEstimated market size 

June 2002Target

Poland
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Progress towards targets

49.760.0 10.3Profit

Poland
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131.3
230.9

Gap

?
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220.0
400.0

Target 

(35.8)
(15.8)
(12.6)
(14.2)

88.7
169.1
2002

Expenses
Bad debt
Interest
Agent commission
Revenue
Credit issued
Year to 30 June: £m 

Total costs 160.0 78.4 81.6
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Key performance drivers

> Customer growth: 561,000 ! 1,000,000
> Issue per customer: £346 ! £400
> Gross revenue margin: 52% ! 55%
> Costs as % of revenue: 88% ! 73%

Poland
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Customer growth: the market

> 2 million potential market
> Target segments
> Competition

Poland
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Customer growth: representative 
numbers

70 263 900 1,562
3,220

5,200
7,000

8,415 8,885 8,972

50

Dec 97 Jun 98 Dec 98 Jun 99 Dec 99 Jun 00 Dec 00 Jun 01 Dec 01 Jun 02 Aug 02
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Customer growth: representative 
recruitment

> Status of representatives
> Recruitment methods
> Representative profile

– Female 62% : male 38%
– Average age is 38
– Average weekly earnings of £40

Poland
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Customer growth: representative 
recruitment
> Representative support
> Super Success Club

Poland
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Customer growth: customer numbers 
(000s)

Poland

3 10 32 72 164
305

416 504 561 576

0.4
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Issue per customer
> Target increase £346 ! £400
> Typical first loan issue value £164
> Average re-serve issue value £237 
> Target loans per customer 2 loans per year
> Currently 1.7 loans per year
> Introduction of multiple loans

Poland
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Gross revenue margin
Poland

26-week
(zloty)

39-week
(zloty)

52-week
(zloty)

Typical loan amount 750 1,100 1,600

Charges 379 723 1,179

Gross revenue margin 50.5% 65.7% 73.7%

Total amount payable 1,129 1,823 2,779

Weekly rate 43.43 46.75 53.44

APR 442 321 232
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Costs
Poland

N/A144*Interest - reported

738568Total
?114Interest - like for like*
?4024Expenses
?1817Bad debt
?1623Commission

TargetPolandUK12 months to June 2002
Costs as % of revenue



Central European briefing - September 2002

Commission
> Commission structure

– collecting commission of up to 5%
– new door commission of 30 zloty (£5)

> Representatives’ commission at 16% of revenue 
compared with 23% for the UK

> Reflects lower level of earnings

Poland
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Bad debt as a percentage of credit issued
Poland

Moving annual total

4.2 3.5 4.3 3.9
5.9

7.5
9.3

2.8
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Expenses
Poland

100Total

15Administration/other costs
4Depreciation

10

Infrastructure costs

10Marketing and PR

%

Property costs

61
15Travel and telephony
46Salaries and related costs

Employee related expenses

29
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Employee-related costs : employee 
numbers

Poland

23 78 206 326

800
1,048

1,505 1,594 1,597 1,599

23
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Infrastructure costs - branches
Poland

1 3 7 10

33
41

51 53 54

1
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Infrastructure costs - current locations
Poland

Branches
Interview rooms
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Toruń

Częstochowa

Zielona
Góra

Łomża

Łowicz

Augustów

Leszno GarwolinSkierniewice

Gniezno

Puławy

Pułtusk

Rawa Maz.

Radomsko

Nowy 
Sącz

Sosnowiec

Łuków

Zawiercie

Wyszków

Wałbrzych

Kraśnik

Włocławek

Ruda Śl.

Inowrocław

Tarnów

Zabrze

Starachowice

Kędzierzyn K.

Ostrowiec
Św.

Chrzanów

Głogów

Chorzów    

Zduńska Wola

Płońsk

Legnica

Rawicz

Tczew

Wejherowo

Mińsk
Maz.

Sandomierz

Ciechanów

Opoczno

Tychy

Tarnowskie Góry

Nysa

Bolesławiec Chełm

Tomaszów Maz.

Jarocin

Piła Ostrów Maz.

Ostrołęka

Koszalin

Bielsko-Biała 

Kalisz               

Wieluń

Pionki

Świnoujście

Goleniów

Gryfice

Stargard
Szczeciński

Pyrzyce

Malbork

Starogard Gd.

Chojnice

Świecie

Grudziądz

Brodnica

Mława

Bartoszyce

Kętrzyn

Nidzica

Sierpc

Wołomin

Żyrardów Otwock
Biała 

Podlaska

Strzelce 
Krajeńskie

Nowa Sól

Żary

Krosno Odrz.

Kostrzyn

Świebodzin

Kłodzko

Dzierżoniów

Zgorzelec
Kluczbork

Brzeg
Lubliniec

Jaworzno

Krosno
Przemyśl

Mielec

Suwałki

Bielsk Podl.

Iława

Turek

Bełchatów

Płock

Świdnica

Grójec

Zamość

Rybnik

Jelenia 
Góra

BędzinBytom

Elbląg

Stalowa Wola

EłkMrągowo

Piaseczno

Radzymin

Siemiatycze

Łęczyca
Zgierz

Drawsko-
Pomorskie

Kołobrzeg

Szczecinek

Lębork Gdynia

Lubin

JaworGryfów-
Śl.

Ostrów Wlkp.

Konin

Trzebnica

Syców

Strzelin

Nowa-Ruda
Kamienna Góra

Koniecpol

Skarżysko-
Kamienna

Końskie

Busko Zdrój

Bochnia

Nowy 
Targ

Olkusz

Oświęcim

Pruszków
Nw. Tomyśl

Śrem

Słupsk
Lidzbark Warm.

Ciechanowiec
Hajnówka

Mońki

Zambrów

Sokółka

Giżycko

Pisz

Ostróda

Szczytno

Przasnysz

Braniewo

Kwidzyn

Mysłowice

Cieszyn

Żory

Wieruszów

Gostynin

Sulejówek

Tomaszów
Lubelski

Legionowo

Racibórz
KatowiceKnurów

Brzeziny

Kutno

Kłodawa

Olecko

Żuromin

Grodzisk Maz.

Raciąż

Sokołów 
Podl.

Krasnystaw

Złotów

Jelcz 
Laskowice

Jastrzębie 
Zdrój

2
1

3

R3

R19

R7

R6

R8
R11

R12
R13

R1

R2

R5

R4

R9 R10

R14

R17
R15

R18

Żywiec

4
Gliwice

Oborniki

Działdowo

Pasłęk

Jarosław

Kościerzyna
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Marketing and public relations
Achievements of the last 5 years
> Product awareness

− Home-collected credit sector recognized
> Brand awareness

− Spontaneous awareness 14%
− Prompted awareness 36.5%

> Company recognition
− One of the largest British employers
− One of the leading finance companies

Poland
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Marketing strategy
> Mass communication 

− TV campaigns
− Nationwide press and radio campaign
− Heavy usage of leaflets, posters etc. 

> Product benefits
− 48 hours, convenience, cost structure

> Customer relations
− Nationwide Infoline

> Professional support

Poland
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Public relations strategy
> Proactive and effective communication with the media
> Well established contacts with British community

− British Embassy, British Polish Chamber of Commerce
> Recognised position within Polish finance sector

− Credit Companies Association 
> Focus on Polish opinion leaders

− Consumer Federation
− Academics, students 

Poland



Central European briefing - September 2002

Public relations strategy
Community relations 

Poland
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Marketing and public relations costs

> 10% of overheads

> Similar cost per customer going forward

Poland
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Expenses summary
> 40% of gross revenue
> Nearly 80% relatively fixed in nature
> Target of 73% of gross revenue

Poland
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Costs and profit as a % of revenue
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Costs*
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Poland

* Commission, bad debt, interest, expenses
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Potential risks
> Economic
> Market estimates
> Competition 
> Credit quality
> Regulatory

Poland
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Potential risks : economic
Poland
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Potential risks : economic
> Government and Monetary Council debate
> Potential financial risks
> Market fears
> Finance Minister’s resignation

Poland
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Potential risks : economic
> Banking partners
> Additional funds
> Exchange rate management
> Interest rate management
> Current situation

Poland
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Potential risks
> Economic
> Market estimates
> Competition 
> Credit quality
> Regulatory

Poland
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The future
> Build on successes
> Target: 1 million customers 
> Target of £400 annual issue per customer 
> Controlled growth
> 1m customers out of an estimated market of 2m 
> A target of £60 pre tax profit per customer per annum

Poland
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